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Recommendation (s) to the decision maker (s) 

 
1. That the Constitution Committee notes progress made with the review of the 

Council’s Constitution and agrees the proposed next steps. 
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1 The Background to the Report 

1.1 At its meeting on 30 September 2021 Council agreed to undertake a review of the 

Constitution, based upon a new format consisting of the following parts: 

1) Summary and Explanation 

2) Articles of the Constitution 

3) Responsibility for Functions 

4) Rules of Procedure 

5) Codes and Protocols 

6) Members’ Allowances Scheme 

7) Management Structure 

1.2 Council agreed that the Constitution would be reviewed in sections, commencing with Part 

3 – Responsibility for Functions, which sets out the Council’s scheme of delegation. 

1.3 The basis of reviewing this element of the Constitution will be to establish how the 

document is currently interpreted from the perspective of Cabinet, individual Cabinet 

Members, the Council’s Corporate Management Team and wider Senior Management 

Team, together with all elected members of the Council.  

1.4 The first aspect of this review has been the physical transfer of delegations from various 

points in the current Constitution document to the new ‘Responsibility for Functions’ 

document. This aspect of the document has been split into three parts as follows: 

- Part 3(a) Council Functions (Council and decision-making delegations to 

Committees) 

- Part 3(b) Executive Functions (Cabinet and Cabinet Members) 

- Part 3(c) Delegated Powers to Officers 

1.5 Reviewing Part 3(c) (Delegated Powers to Officers) has been relatively time consuming as 

the current Constitution sets out services and respective decision-making powers based 

predominantly at Assistant Director level against an officer structure which is out of date. A 

significant amount of work has therefore taken place with members of the Corporate 

Management Team and Senior Management Team to review the current scheme of 

delegation to officers but ensure that any changes are mapped in order that the process is 

as open and transparent as possible. 

1.6 This document is still very much a working document in draft form and will be considered 

at the following informal meetings as part of its ongoing development: 

- Corporate Management Team 

- Individual meetings with the Leader of the Council and Cabinet Members 

- A meeting with Opposition Group Leaders 

- Informal workshop with Cabinet 

- Informal workshop with Overview and Scrutiny Committee Chairmen and Vice-

Chairmen 

- Informal workshop with Opposition Group Leaders 



 

 
 

- Informal workshop for all Members 

1.7 Alongside the new Part 3 – Responsibility for Functions document, a ‘working version’ of 

the existing Constitution has been produced which will include coloured highlighted 

sections, with green representing those elements that have been transferred into the new 

document and red representing those elements that have been removed.  

1.8 A separate table will identify where those elements highlighted as green have been moved 

to and the reason why those highlighted red have been removed. 

1.9 In addition, areas in the new document that have either been added or amended, in terms 

of how they appear in the current Constitution, will also be colour coded with a 

commentary to explain the addition or change. 

1.10 The aim of these working and mapping documents is to attempt to clearly show and 

demonstrate that no elements of the current Constitution have been missed, those areas 

where changes have occurred and, importantly, the reason for any changes. 

1.11 These documents will all be shared and considered as part of the above informal meetings 

and a presentation will be provided at the meeting of the Constitution Committee by way of 

outlining how the different documents work. 

1.12 In accordance with the timetable agreed at Council, it is still anticipated that the 

Constitution Committee will formally consider the outcomes of the above meetings and 

workshops in December 2021 or January 2022 prior to making a recommendation to 

Council at its meeting on 27 January 2022 in respect of a new Part 3 – Responsibility for 

Functions section of the Council’s Constitution, to also include a revised version of 

Financial Procedure Rules and Contract Procedure Rules. 

1.13 Once these aspects of the Constitution have been approved by Council, the remainder of 

the document can subsequently be reviewed. In many instances this will be an 

administrative process in terms of transferring and realigning parts of the existing 

Constitution into the revised format of the new Constitution, but taking the opportunity to 

undertake an element of housekeeping in terms of updating out of date information or 

addressing some contradictions throughout the document.   

1.14 One element of the Constitutional review that will be considered separately by the 

Constitution Committee and, subsequently, Full Council are proposed changes to the 

Constitution as part of the Planning Review. Due to the specific nature of the 

recommendations included as part of the review which require Constitutional 

amendments, and the respective timetable for implementation, it has been agreed that this 

will sit outside the scope of the comprehensive review of the Constitution. Any changes to 

the delegations associated with the Planning Committee following Council approval as a 

result of the Planning Review can be incorporated into the new Part 3 – Responsibility for 

Functions section of the Constitution at the relevant time. 

2 Consultation and Feedback Received, Including Overview and Scrutiny 

2.1 Ongoing engagement with Members and Officers will take place over the next two months 

prior to consideration of a draft Part 3 – Responsibility for Functions section of the 

Constitution at the meeting of the Constitution Committee in December 2021 or January 

2022. 

 



 

 
 

3 Reasons for the Recommendation (s) 

3.1 To note progress to date in respect of the Constitution Review. 

4 Next Steps – Communication and Implementation of the Decision 

4.1 The proposed next steps and engagement plan for the review of the Constitution are set 

out in the body of the report.  

5 Financial Implications  

5.1 There are no financial implications arising from this report. 

Financial Implications reviewed by: Richard Wyles, Section 151 Officer  

6 Legal and Governance Implications  

6.1 Legal and governance implications are set out in the body of the report. 

Legal Implications reviewed by: Graham Watts, Deputy Monitoring Officer 

7 Equality and Safeguarding Implications  

7.1 There are no equality or safeguarding implications arising from this report. 

8 Risk and Mitigation 

8.1 The Council’s Constitution is the principal document setting out how the Authority 

operates, how decisions are made and the procedures which are followed. It is essential, 

therefore, that the document is easy to follow, understand and interpret which this review 

seeks to achieve.  

 

 


